JlipepcTBoO | CTINKICTb Y
Yyacu HeBU3HAYEeHOCTI
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Clinical & Rehabilitation Psychologist Leadership expert, author of Certainty
Trauma-informed practitioner, Former Chief of Human Resources, CIA
International Speaker, Speaker with focus on leadership,
Member of therapeutic team decision-making, and organizational
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Why this matters
now

Uncertainty is no longer a
temporary condition
It has become a sustained
context
Across clinical and real-world
settings, we observe:
e reduced functional capacity
e increased variability in
performance
 behaviors often
misinterpreted as
dysfunction

YoMy Le Ba>knimBO
3apas

HeBU3Ha4eHICTb 6iN1bLLe He €
TAMYaCOBMM CTAHOM
BoHa cTa€e NnoCTINHUM
KOHTEeKCTOM
Y KJIIHIYHIWN | peanbHIn
npakTull My 6a4ymMmo:
e SHU)KEHHA PYHKLIOHa/IbHOI
34aTHOCTI
e HEeCTabINbHICTb Y BUKOHAHHI
* NoBeAIHKY, AKY 4acTo
NOMWJIKOBO TPaAKTYIOTb AIK
nopyLUeHHA



Core reframing

3MIHU pYHKYIOHYBAHHA hpu
mpueasomMy cmpeci He UNAOKO08I
BoHu nidnopsadkoeyromecsa nepedbayyeaHUM
Helipo610/102IYHUM hamepHaM

From deficit to adaptation

What is often labeled as dysfunction may
reflect:
e adaptive narrowing under threat
e reallocation of cognitive and emotional
resources
e prioritization of safety over flexibility

Function changes under
prolonged stress are not random
They follow predictable
neurobiological patterns




COMMON CLINICAL MISINTERPRETATIONS NMOLUMNPEHI KNIHIYHI MOMWIKW IHTEPNPETALLII

What may actually be happening:
e threat regulation
e cognitive overload protection
* energy conservation under chronic stress
e variable access to executive functioning

LLlo mo>ke BIa6yBaTUCL HacnpaBA|l:
* perynfiuif 3arposu
® 3aXUCT BIA KOTHITUBHOIO NnepeBaHTa)KeHHSA
°* eKOHOMIS eHeprii B YMOBaX XPOHIYHOIo cTpecy
* 3MIHHMW A0CTYN A0 BUKOHABUYUNX PYHKLIN



Core insight

AN

The nervous system is not failing

It is reorganizing under constraint

Under prolonged stress:
e safety is prioritized over flexibility
e predictability is prioritized over exploration
e efficiency is prioritized over complexity

HepBoBa crucTtema He “namMaerbca”

BoHa nepeby0BYETLCA B YyMOBaxX 0bMeXeHHS

B ymMm0OBax TpuBanoro crpecy:
e Oe3reKka BaX/MBILLA 3@ THYYKICTb
e nepeabayvyBaHICTb BaXIMBILA 3a AOCNIAXKEHHS
e ePEeKTMBHICTb BaX/MBILLA 3a CKNAAHICTb
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Practical integration

What does this mean for practice and leadership

e Do not interpret reduced capacity as lack of effort
e Adjust expectations to current functional state

e Support regulation before demanding performance
e Create conditions of psychological safety

LLlo LLle o3Ha4va€ Asd NPpakKTUKU Ta fllgepcTBa

e He TPpaKTyBaTU 3HMKEHHA PYHKLIOHYBaHHA AK “HeA0CTaTHE 3ycunna’
e afanTyBaTU OYIKYBaHHA A0 NOTOYHOIO CTaHy

e CNoYaTKy NiATPUMYBaTU perynsuiio, a B)Xke NoTiM BUMaraTu pesynbTaT
e CTBOPIOBATU YMOBMU NCUXOJIOrIYHOI 6e3neKku



What looks like resistance Te, WO BUrNA[AE sk onip

may be protection MO)Xe 6yTU 3aXUCTOM

What looks like disengagement Te, W0 BMINAAA€ AAK BIACTOPOHEHICTb
may be overload MoO)Ke 6yTU nepeBaHTa)>eHHAM

What looks like inconsistency Te, LLLO BUrNSAAAAE IK HECTABGINBbHICTb
: MO>Ke 6yTVN HepBOBOK CUCTEMOLO NI HaNpyro
may be a nervous system under strain



From understanding behavior
to leading under exireme stress

Leadership perspective with Mike Mears

Bi pPO3YMIHHA NMOBEAIHKUA

AO NnigepcTtBa B YMOBaX eKCTpeMasZIbHOro crpecy
M H
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